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Council Plan Priority 2  

Identifying and supporting those most in need 

and helping people to help themselves 

 

Our commitment to you 

We will enable communities to work together to help 

improve their lives and address the problems that are 

important to them 
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Background 
 

The council welcomes the positive contribution Voluntary, Community and Social 
Enterprise sector (VCSE) organisations and Town & Parish Councils make to our local 
communities. Further, we know that by working together we achieve much more for the 
benefit of residents and communities than the council could in standing alone.  

 

We provide funding for some of these bodies, work hard at maintaining relationships with 
them and have both an operating compact between the public and VCSE sectors and a 
Charter with Town & Parish Councils. In the past few years, we have twice won the 
national Compact award for Working in Partnership, and in 2019 were winners of 
Locality’s national Keep It Local Award, in recognition of the council's commitment to 
partnership working.  This provides a solid base on which to build and improve further 
through delivery of this action plan. 

 

Our commitment to this is summarised in the council’s adopted Keep It Local pledge: 

“We believe in the power of community. That’s why we understand the best way to tackle 
the challenges we face as an authority and create transformative local services for our 
residents is to Keep it Local.  

This means we will work to harness the local potential that exists in our towns, villages 
and parishes by building strong local partnerships, sharing power and maximising local 
strengths. 

In doing so, we can use public resources to invest in the local economy and support 
community capacity; and provide services which intervene early to reduce long-term 
costs and drive down pressure on our public services. 

Recent years have seen a trend towards outsourcing services at scale, which has 
crowded out local community organisations. Our council aspires to a different way: to 
Keep it Local.” 

 

A new South Gloucestershire Deal 

South Gloucestershire has a vibrant and thriving Voluntary, Community and Social 
Enterprise (VCSE) sector with strong leadership and a range of significant infrastructure 
and community anchor groups. The response to Covid-19, especially the contribution of 
small, informal Mutual Aid groups, demonstrates just how much people are prepared to 
do for each other and their communities where they have a direct concern over the topic. 
Many of our current arrangements involve larger, more formal groups that can feel 
remote from the issues people want to get involved in.  

 

Going forward therefore, the council and our partner organisations must also recognise 
the strength of these informal, spontaneous groupings where people and communities 
have taken the lead, to help them solidify and amplify their impact for the longer term. 
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To do this we should create and crystallise a new relationship with the VCSE; with Town 
& Parish Councils; and with residents so the relative contributions and responsibilities of 
all parties are clear for everyone to understand. At a high-level this might be presented 
as a new ‘South Gloucestershire Deal’ which will be defined through refreshed versions 
of the VCSE Compact and the Town & Parish Council Charter. 

 

To make this relationship effective we need to ensure all parts of the council understand 
and follow our agreed best practice, creating consistency of engagement and treatment 
for all parts of the VCSE and Town & Parish Councils. 

 

Working together to overcome challenges 

Many VCSE groups in South Gloucestershire are highly dependent on the council for 
funding. Together we have consciously sought to develop their sustainability, and 
although that approach has been successful, there is work we need to do to help VCSE 
groups be more independent. 

 

Challenges related to Covid-19 and changes in demand and available support are 
placing pressure on some groups. We will work to find innovative ways of overcoming 
these challenges together. 

 

VCSE Groups and Parish & Town Councils can play a major role in helping us to make 
an impact on the wider challenges that face us all and form the context for the Council 
Plan: including giving our future generations the best start in life; addressing our climate 
emergency; and in identifying and resolving inequality in all its forms. 

 

We need to strengthen the support enabling our communities to identify local priorities, 
and to work together in a variety of ways to be able to address these issues and improve 
their quality of life. 

 

Over the last five years the council has transferred 26 property assets to local community 
groups and organisations, enabling them to help improve health, social and cultural 
wellbeing; meet local needs; and create sustainable communities. We will look to 
continue this programme where it provides benefit and is sustainable for the groups 
involved. We will work with those groups to enhance their chances of success. 

 

Our proposed approach to community conversations supports this Action Plan and builds 
on the stronger connections between the general public and the council, health service 
and other public sector bodies that have arisen in responding to Covid-19. The proposals 
are about deep local engagement with all aspects of our communities, enabling the 
council to play an active leadership role in supporting our communities, and will result in 
improved relationships; understanding; knowledge; and trust. This will ultimately result in 
tailored engagement and service delivery that is appropriate for our communities. 
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How we will measure our success 
  

 

Action Measure of success Delivery date 

Hold a series of community conversations based on communities of interest and 
place and develop a ‘South Gloucestershire Deal’ providing a new reciprocal 
understanding of roles and responsibilities and laying out joint expectations and 
agreement between the council and residents.   

South Gloucestershire Deal adopted:   September 2021  

Refresh the Town and Parish Council Charter (consistent with the South 
Gloucestershire Deal) and deepen the partnership between SGC and the 
T&PCs including working with the T&PC forum.  

  

Revised Town and Parish Council Charter 
adopted.  

Annual report of Charter demonstrating the strength 
of partnership through performance indicators (to 
be agreed).   

July 2022  

Refresh the COMPACT between the public and voluntary sectors, within a new 
framework setting out relationships and terms and conditions of funding 
between these sectors incorporating lessons from Covid-19 and from the South 
Gloucestershire Deal.  

Framework adopted.  July 2022  

a) Synchronise negotiated funding of major VCSE groups (including 
infrastructure groups) with current contracts expiring March 2021 extended 
to March 2022 so all are coterminous.  

b) Trial a negotiated outcomes co-production version of two of these 
arrangements 

c) Review budgets in light of Covid-19 (e.g. welfare and debt advice) 
d) Plan a co-production process ready for April 2022 based on agreed 

outcomes framework and monitoring mechanisms 

Negotiated programme implemented (to take effect 
from 01/04/2022)  

Agreements (including success criteria methods) 
operating 

Decision on budgets taken 

Process agreed, tested, implemented 

December 2021  

March 2022 

December 2020 

December 2021 

Work with the Keep It Local Group to agree and implement arrangements to secure 
the long-term viability of key local VCSE groups of interest and place.  

Implementation of agreed arrangements and 
number of groups still operating at end of the 
Council Plan   

March 2021 – 
March 2024 

Work with external equality groups and staff equality groups to improve results in 
the areas they have identified as most important to them (educational attainment of 
BAME, disabled, and SEND pupils; diversity of council management and 
leadership)  

Pending topic identification   To be determined 

Transfer to the ownership of local community groups council assets identified 
through local consultation (community conversations as above)  

Proportion of Assets transferred to Community 
ownership operating sustainably  

March 2022  
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Support communities to bring forward Neighbourhood Plans where they consider 
this will help them become more self-resilient and self-sustaining in the future.  

Number of adopted Neighbourhood Plans  

  
March 2024  

Facilitate development of neighbourhood partnerships based on co-
terminous boundaries e.g. of Primary-Care networks to deliver clear access to 
services with ‘no wrong door’.  

Proportion of South Gloucestershire with active 
local networks/ partnerships  

March 2023  

Implement longer term community conversation proposals as part of a robust 
community engagement and development approach where we work with 
communities to identify local issues and opportunities and shape local actions, 
building on good practice that already exists.   

Frameworks, communication and conversation 
channels are in place and active dialogue with 
communities is live.  Best practice is shared and 
helping to shape service delivery.    

April 2021 
onwards   

Review the most appropriate civic structures to support local communities fulfilling 
and directly contributing to their ambition 

Communities have the appropriate local 
governance structures to maximise their 
contribution and influence 

2021 

 

Key Performance Indicators Current Performance Target 

Amount (£) brought in from external sources by VCSE groups to deliver 
local priorities   

New indicator – methodology 
needed  

Baseline to be set  

Benefits (possibly financial) secured through preventative early intervention work.  
New indicator – methodology 
needed  

Baseline to be set  

Extent to which people are involved in civic engagement (participation 
in democratic processes, consultations and activism).   
People’s involvement in social action to, for example,   
- improve or create a new service/amenity   
- stop the closure of a service/amenity, or   

- organise a community event.   

New indicator(s) to be assessed 
through surveys  

 To be developed 

% residents actively involved in their local community  23%  46%  

% residents doing more in their community than they did last year  14%  28%  

% residents who believe they can influence what happens in their community   16%  32%  

Extent to which people take part in formal volunteering  

29% of residents had volunteered 
in local organisations at least once 
a month over the last year 
(Viewpoint 2020)  

40%  
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Proportion of Assets transferred to Community ownership that 
are operating sustainably  

 In development 80%  

Number of adopted Neighbourhood Plans  0  5  

 

The KPIs highlighted in yellow are those of significant public interest which will be given priority attention through the reporting process 

for the Council Plan.  

Ensuring this Action Plan remains relevant  

This Action Plan and Council Plan have been prepared at a time of significant change and uncertainty for local people, businesses, the 

council and the partner organisations we work with. Recognising this uncertainty, this is a ‘living document’, which we will continue to 

develop to ensure the plans and our accompanying work and targets remain relevant in response to external factors. 


